YWAO Champlain Table Tennis Club_mixdown
Allan: [00:00:00] September 21st, 2025. I'm driving East on Highway 7, just passing Kanata on my way to the nation's capital, Ottawa, Ontario. I was just here about a month ago with my family. We came to watch the traveling production of Hamilton, the musical. It was great. While worth the drive.
That was only my second time in Ottawa, the first time was years ago for a New Year's Eve party. We didn't stay very long back then. So. I didn't really have much of an impression of the city other than it was cold.
But last month with my family, we did take some time to enjoy the city, and I was thoroughly impressed. Yes, Ottawa is known for its politics, history, museums, and stunning architecture, but beneath the surface, it's also home to a vibrant and diverse entrepreneurial community. That's what I'm hoping to capture on this, my third visit to Ottawa. I'm looking for stories of entrepreneurial spirit, struggle and resilience.
Hello [00:01:00] everyone. I'm Al Grego and this is the season 9 premiere of 'Yes, We Are Open' podcast.
It's Monday evening and I'm in a plaza in South Ottawa in a small neighborhood called South Keys. South Keys has an approximate population of 3000. It was the first subdivision in Ottawa to be built south of the CNR Railroad in the 1960s. More currently, south Keys is known for its main business area, south Keys Shopping Center, which first opened in 1996, comprised of 32 national chains and local stores, and with anchor tenants, including Loblaws, Walmart, and Cineplex.
I'm in the south end of the shopping center, just a few doors down from the Cineplex that a business that is so new, there isn't even a sign above its door yet. I'm told to sign is scheduled for installation tomorrow. Oh, well I'm here today, so no need for science for my visit [00:02:00] to the subject of this week's story, Champlain Table Tennis Club.
Paulo: Uh, Allan?
Allan: Yes.
Paulo: Nice to meet you man.
Allan: Nice to meet you. Good.
Paulo: This is the place.
Allan: This is very cool. 
Paulo: Thanks.
Allan: Love it. 
That's Paulo, the owner. He shows me around his club, a large open room with orange floors, gray walls, and blue table tennis tables. There are eight tables total, four on each side, separated by a corridor of chair high dividers so that anyone in the room can see the action at any table.
As you can probably hear, all the tables are currently occupied. 
Paulo: We have the majority of our coaches here. One over there is Stefan, Julia. Raphael, Sabrina.
Allan: Paulo leads me down the corridor to the back of the room where there are two doors. [00:03:00] One labeled fitting room, which appears to be from the previous tenant. And the other door, which we take leads to another smaller area with gym equipment. 
And on one end there's a loan desk with a computer. This is where we set up for Paulo's interview. 
Paulo: So my name is Paulo Chira. I'm the founder and owner of Champlain Table Tennis Club.
Allan: When did the Champlain Table Tennis Club begin?
Paulo: 1989.
Allan: Were you the first owner?
Paulo: No. No. I was, I'm actually was 1-year-old when the, when it was 1989. So say, yeah. Not that old.
Allan: You're from Peru originally?
Paulo: Yeah.
Allan: When did you come over to Canada?
Paulo: 2003.
Allan: Give us your background in table tennis. 
Paulo: Yeah, so I started when I was six years old. Very young. My mom and my dad made me try every single sport. I played tennis, I played basketball, I did swimming. I did soccer. At one point my parents were saying, Hey, this is a little too much. We cannot cover the cause, which happens to everybody, right?
You gotta pick one sport. And I decided to play table [00:04:00] tennis. So I really kept into it. I was really dedicated, like I was training probably six times a week every day since I was six years old. And I. Developed really quickly to become one of the youngest players in the national team as a senior in Peru.
I was the number two player in Peru as a 12-year-old before coming to Canada.
Allan: When you moved to Canada, did you try hockey?
Paulo: I tried it, but I know how to skate. I just don't know how to stop. That's my problem.
When I came to Canada, I was just 13, turning 14, and I came here to Ottawa. Because we had the National Training Center, not the national office, but the National Training Center where most of the national team players Train and Champlain was the club giving their facilities to them to train. So we will train in the afternoon around 5:00 PM after school, and then they will come at 7:00 PM and the national team players trained there.
When I started, I was so dedicated, 'cause I didn't go to school for the moment because I was working on my English and stuff like that. And I was going every day to [00:05:00] train every day and the national team coach actually saw me and he was impressed with the ability that I have as a 13-year-old to be able to play at that level. So he took me under his wing and as a 14-year-old kid training with 20 something year old players that are much better than you. Level just skyrocket. Then I became the best 15-year-old in the country. I won so many national tournaments. I represented Canada all over the world. And yeah, I actually own a lot to table tennis. It really opened so many doors for me, and I would like all my players and all my members to experience the same.
So the club closed down in 2015 and then I just recently reopened it.
Allan: How recently?
Paulo: A month ago.
Allan: Wow. That is very recent. So it's been closed down for 10 years!
Paulo: Yeah, pretty much.
Allan: What give you the idea to reopen it? 
Paulo: So I was always into table tennis. I'm a data analyst. For my degree and I worked for the government for a long [00:06:00] time and always table tennis was in the back of my mind. It started actually at Champlain when I retired actually. 'cause I was. Playing for so long. It was a tough decision for me because I was going into university. And they were trying to push us to be more dedicated and more serious 'cause they're paying us to play and they told me, or you're gonna be doing this or do you wanna go to university?
So it was a tough decision for me at the same time because, and my parents do. 'cause I was underage either way and they make the decisions as well. Sure. I decided. Yes, I should probably quit table tennis and then dedicate myself to my studies.
Allan: So you retired from table tennis at the ripe old age of what, 19? 
Paulo: Exactly.
Allan: To go to school. You were a member of the Champlain Table Tennis Club at that point?
Paulo: Yes, I was.
Allan: Okay.
Paulo: I was already in the national team.
Allan: Oh, I see.
Paulo: Once you go into a national level, then you're not a member of you're club, you're another club.
Allan: Gotcha. And then while you're in school, at some point, the [00:07:00] Champlain Tennis Club closed its doors? 
Paulo: Yeah.
Allan: Why? Just because the membership? Or did the owner retire?
Paulo: Well, after, let's say about maybe two years, three years, I receive a phone call from the coach of Champlain Table Tennis club saying that, Hey, I need a little bit of help if you can help out things like. That. And I was like, okay, sure. I can help you out. Not a problem.
So I went and I help out as much as I can, just as an assistant coach helping out. And then one day outta nowhere, the coach just stopped showing up.
Allan: Oh, wow.
Paulo: Yeah. So he just left me with 10 kids there. So I've, not pressure, but I didn't wanna leave 10 kids. Without playing. So I continue and I started liking it and I started dedicating myself a little bit to table tennis more and more. Just as a part-time table. And then my clientele started growing.
Allan: But independently it's just as a coach.
Paulo: Yes. But the problem is that there was a new club called Ottawa Table Tennis Club. Which is one of another club that we have here as well. That decided to like. Buy everything and [00:08:00] create just one club for Ottawa, which I, at the time, I thought it was a great idea. So yeah, I decided to go on board with them, help out. I was actually the head coach at that cop at one point. Right. So that's when Champlain, I don't know what the conversation with Ottawa Table Tennis Club and Champlain was at that time, but they decided to close their doors and then I worked there for almost five years as their head coach. Then after. That I went to the RA center to coach, but it wasn't really professional there. It was more recreational. And then things started lining up.
It started with the amount of students I was getting. I actually have 30 students that I was given private lessons constantly. 
Allan: Wow. 
Paulo: So feedback from everybody was excellent. Coach and things like that. 
Allan: Yeah. 
Paulo: Then my team started telling me they're not happy where they are, they want something big. And the last thing that happened that make me decide to actually reopen this place, 'cause I was, it was always in the back of my mind, right. To, so all the students that I have is, I lost my job.
Allan: So where were you working?[00:09:00] 
Paulo: I was working for Revenue Canada.
Allan: As a data analyst?
Paulo: Yeah, and the change of government and stuff like that. So, and finally that was just my straw and say, let's do this. And I decided to open it. 
Allan: So, and I understand now why you would wanna open up your own tennis club. Why didn't you just call it the Chira tennis club? Why did you go back to Champlain? Did you feel like you owed them something or what?
Paulo: I owed them a lot. I really owed them a lot.
So when I came here to Canada, my English wasn't that great. I was having social issues, not able to fit in at some point. And table tennis was like an escape for me. And when I went there, the Champlain Table Tennis, his club made me feel welcome. It didn't matter if I didn't speak English or anything. I still felt part of it. And I remember one very small story. I was sitting down, it was like one of the first times that I was sitting down practicing and I wasn't talking to anybody and all the group was on one side and I was at the corner. 
Allan: Yeah. 
Paulo: And then one of them came up to me [00:10:00] and said, why just come talk to us. Like why are you so afraid of talking to us? And it was a girl too, and I remember her name. I won't say her name now.
She came up to me and say, Hey, come talk to us. And I'm like, my English is not good in my little broken English. And she's, that doesn't matter. You're gonna learn with us. Yeah. That kind of feeling that I felt is like, I belong somewhere.
Yeah. And then they helped me out. Champlain actually helped me out with all my development. They'd say, Hey, you gotta play this tournament, you gotta do this, you gotta do that to be part of the national team if you want to take it serious, and things like that. So I think like it helped me integrate to the Canadian community.
I went up to Marianne and I sent her an email and I said, Hey, I would like to reopen Champlain. Get it back to it was before. And she was extremely happy that I did that for her. And she didn't even charge me any money, not even a penny. It's yours. 
Allan: Mariann Domonkos was a [00:11:00] 1979 Pan-American Games table tennis champion. She opened the Champlain Table Tennis Club back in 1987, despite closing their doors in 2015. Mariann's contribution to table tennis in Canada continued in the form of a scholarship fund that has been awarded each year since then. This may shed further light on why Paula was so intent on continuing Mariann's legacy.
Paulo: I didn't know what I got myself into. To be honest with you, opening a business is not the. Easiest thing per se. I might have all the experience in the world, in the sport, but that doesn't mean I'm a business entrepreneur right away. There is a lot of learning. So I didn't go to class or anything like that.
I did took a business class in University so I know a little bit about it. So I started doing a lot of research, a lot of investigation, targeting my market, learning how to do projections, learning how to do cash flow. And one thing that actually helped me out a lot is my background in data analyst.
There are some times too that I felt given up 'cause he wasn't working out for me. Sure. Like stuff like that. But, uh, my [00:12:00] partner, like who I own a lot for the business, she pushes me a lot. She's pushed me a lot and takes me out from very difficult situations. Not only for business side, but personal side too.
She's been there for me like since the beginning and she wouldn't allow me to give up and we finally were able to do it. And yeah, we're here and open and going.
Allan: All right. Well, normally I would say, you know, how did the community receive you when you first opened, but you just opened. How are things going though?
Paulo: The community here, and I hope everybody understands the table tennis community, is really helpful and supportive. Before I actually opened 60 of my members pay their fees. Right before, like when I didn't even find a place yet. So they believed in me that I was able to do this 'cause they know me. I've been doing this for a long time. Everybody knows me in the table. Tennis community in Canada. I think. That support that I have, it really helped me get this going. So I owe them to them as well.[00:13:00] 
Allan: So let's talk about the business, how many employees do you have? 
Paulo: I have six employees.
Allan: And they're all coaches?
Paulo: Five of them are coaches and I have a clerk who takes care of the business on weekends. 
Rafael: My name is Rafael Brandao. I'm from Brazil. I'm a table tennis coach at Champlain Table Tennis.
Allan: How long have you been coaching tennis yourself?
Rafael: It's gonna be three years, but in this club it's gonna be probably two months since, since I started.
Allan: Very new club. 
Rafael: Yeah, brand new club since the beginning.
Allan: Why did you decide to join this club?
Rafael: I saw a good opportunity. I like my manager. He does things when it's asked, and we evolved very much since we started the club. Everything looks perfect and this club looked professional, which is something we were lacking in Ottawa since now.
Paulo: We're very proud to say that we are the first location ever built in Ottawa that is recreational and high performance. So I have invested a lot of time, a lot of effort to be able to be both.
Why? Because I find that. A lot of the other facilities, they only dedicate [00:14:00] themselves one to one place to one. The recreational or the high performance and they left out the other one. So we provide tournaments for every category, professional tournaments. So now a scale. We provide programs for beginner, intermediate experts, high performance.
We tailor all our programs to anybody that decides to pick up racket. No matter who you are, no matter what age you are, you're welcome to play here. And we'll find something that will feed you so you can learn and enjoy the sport.
Allan: You got a lot of support with a lot of signups. How many members do you have right now?
Paulo: 120.
Allan: Wow.
Paulo: As I said, it is just the support of the people and I think we bring something different to the sport. You cannot leave the recreational part away from it. People need to come and have fun at some point. That's what you want to invest your money. You want to pay your money. [00:15:00] There's also people that wanna be professionals and they wanna invest their money to be professionals. But people want to have fun and they have the right to do that, and I give that as much as possible.
Allan: Do you get the itch to go back to being competitive?
Paulo: I'm still competitive.
Allan: Oh. Ok so I'm making assumptions here. Okay, good. Any part of your origin story that I haven't asked you about that you want to get on record? 
Paulo: Other than actually thanking the people for pushing me and helping their, like my dad and my mom and my partner, those three people, and actually my coaches too, I gotta give it to them too as well. 'Cause they've been pushing me to get this since the beginning. I just want to say that it's not just me that has been able to accomplish this. It's everybody. It's the whole community. And I don't really feel like I am the owner of this club. I feel like everybody is the owner and I wanna make a team to a community rather than just being one business and entrepreneur doing it.
Allan: Up next. It's still very early in Paulo's business, but he's off to a very promising start and it sounds like he's got a lot of support, but being a new [00:16:00] business. Business owner there's bound to be mistakes and bumps on the road. How will they cope? Let's find out.
You're listening to, Yes, We Are Open. Paulo Chira has just reopened the Champlain Table Tennis Club in Ottawa. It was the club that helped him become a table tennis champion in his new home country. And now Paulo wants to bring it back to its glory, but just because he was successful with a racket in his hand doesn't necessarily mean he'll be a successful entrepreneur. How will he handle adversity? Let's have a listen.
If I were to ask you about a time while getting ready to open the business, or in the past month where the struggle has been such that maybe it's threatened you not being able to open the business or to shut it down before you could even get started, what would that be?
Paulo: It took us two months to actually open. We had a [00:17:00] date for June 22nd, and we ended up opening in August 22nd. So there is definitely a struggle. It's mostly looking for the place and coming to an agreement with a landlord. That's the biggest thing, showing that you're financially ready. To be able to take in something big like this. 'cause I can tell you rent is not cheap anywhere. Yeah. Right now it takes time. And I do understand it in the sense of the big companies, but at the same time, I wish they were a little bit more like sympathy on somebody trying to start a business. I really don't feel that they really care or sympathize with the person. Is most about, okay, do you have the money or you don't have the money? 
Allan: Was there any point where you thought, okay, what was I thinking? I can't do this. Like how close did you ever get to giving up?
Paulo: If I say many times, it's probably too little.
I had a pretty good job with Revenue Canada. Yeah. To be honest with you, my partner is also, she has a really decent job. We were living really well. I had to reject three job offers because of this. Sure. So it's not really difficult for me to actually find an a steady job that will pay the bills and [00:18:00] things like that. But there's been many times at the beginning people were like, paying all this money without me having anything. 
And the disappointment of not providing that service at the right time, it was really struggling. Constant messages of people saying, Hey, when are we gonna open? We're ready to go. Where is this place? Things like that.
Allan: You're feeling the pressure.
Paulo: Feeling the pressure. And that pressure sometimes really got to me, and there were days that I didn't really wanna move from my dad. At some point, I don't know if every business order goes through this stuff at the beginning, but to be honest with you, after have raising my kid is probably the hardest thing I ever done. Not to the fact that I don't know how to do it, it's just to the fact that it's a lot of waiting. A lot of. Saying, Hey, when is this gonna happen? Can you do this? Can you do that? Sign this, read this. I don't even think I've done more reading than in university. Investigating, reading contracts, doing projections, talking to lawyers, talking to accountants. I felt like I was working double to you guys. Like I think it's easier to work at the government than actually to just get your business started.[00:19:00] 
Allan: I'd be curious to know and yeah, you've only been open for a month, but you used to be a member before. Does it get busier in the winter 'cause it is an indoor sport or, and is it slower in the summer? Like what would you think your busy time is?
Paulo: That is one of the reasons why I feel the time that we open is perfect because now the winter season is coming and. I think we're gonna see more and more people coming in. 'cause now it's an indoor sport that I'm seeing all the tennis players are coming. Sure. Coming to play here for sure. That's what I'm gonna start seeing. And yeah, usually in the winter it gets crowded.
Allan: Oh, you just reminded me of something pickleball! And I'm sure you're tired of hearing about pickleball. I know I am and not. I've tried playing it once or twice. I used to be an avid tennis player. I love playing tennis. So I don't understand the attraction to pickleball, but I mean, okay, it's, it's there and it gets people active. But anyway, what does the resurgence of pickleball meant? To the table tennis community.
Paulo: Oh, [00:20:00] it's not good. I think it's a harder competition that my actual table tennis. Competition.
Allan: Really?
Paulo: Yes.
Allan: Because it's also an indoor sport, right? And it can be played by people of all ages.
Paulo: The good thing is that not that many indoor places yet here for pickleball anyway. So I think that's a good plus for us at the moment. But yes, it is more attractive than table tennis.
Allan: Why?
Paulo: One of the main reasons is because is so easy to play. There is no like, how can I say, a steady technique that you have to be able to pass that ball over the net. So that makes it much easier, much more attractive, especially for the older generations.
Allan: More accessible.
Paulo: Yeah, more accessible. You get more rallies. That's one of the reasons probably pickleball is picking up more and more. And don't get me wrong, I tried it and I liked it too.
Allan: Did you start rethinking yourself, should I leave table tennis now?
Paulo: I will never do that. But I tried it before and I actually, some of my coaches are, I. Actually members of the RA center playing pickleball there too as well, which I will talk to them about it after, but no, it's all, all on the fun. I don't really mind pickleball at all. It's, it is a fun sport and it is [00:21:00] growing more, but hoping that there's some time also for table tennis for everybody as well.
Allan: Well, I'll tell you, in our lounge, in our office at work, there's a pool table, there's a table, soccer table, and there's a ping pong table, or sorry, a table tennis table. Apologies there I know that was a faux pas, and the table tennis is by far what gets used the most.
Paulo: It is growing more and more. I can tell you that in the mornings I have a drop-in, which has cost you $5 to play for two hours here.
Allan: That's great.
Paulo: Only on my times. And usually it's like Mondays. Wednesdays and Fridays is, is full here. People come pay the $5. There's some buildings of workers that are coming here and they just come pay 5 dollars for an hour, they come and play and they go, they go back to work and stuff like that. Yeah. So I feel like, I wouldn't say that pickleball and table tennis are growing. I'm saying every racket sport is growing. Even you see it in tennis. Too. Everybody's try is starting to really like the, those individuals sports more and more.
So it's not only table tennis, I see it on badminton. Like my stepdaughter plays badminton. She [00:22:00] loves it. I see it on racket ballers and we want there too as well. It's not only growing for table tennis, uh, it's growing for all the racket sports, which is a good thing to see.
Allan: When you're looking at a future in the sport for tennis, it's easy to see because you have the ATP, you have the pros that are on tv, the big open tournaments. I guess in table tennis you have the Olympics.
Paulo: There's more than that my friend.
Allan: I'm sure. I know there are. But in terms of your everyday sports fan, right? You're aware of tennis because of the big majors and the big players, right? And I'm sure there are world championships and stuff like that. What would it take to get table tennis to that next level of people knowing more about it? Would it take a big star? Or is there already stars that I'm just unaware of?
Paulo: I'm not gonna say it's one of the biggest problem was now we finally have a tour. So before it used to be, as you say, world championships. Yeah. Pan American Championships. Now we have the [00:23:00] WTT World Table Tennis tour. And they organize tournaments just like tennis is basically just like tennis. And people watch that. And in Europe it's just exploding right now. And but to me is, I'm not gonna say it's a big problem. But it's so dominated by one nation that people just already know who's gonna win. 
Allan: Yeah. 
Paulo: There's competition individually, but in a team oriented way. One nation takes it off.
Allan: So there's still that dominance in the sport. 
Paulo: Yeah, there is some outliers there. European player, there is a Brazilian player right now who's number three in the world, which is great to, even for North Atlantic number three in the world after two Chinese it, it's great. But. It's still not just China, Asia in general. But China is taking the cake on everything right now and people when members come and see, it's like we already know who's gonna win. So that just doesn't make it fun anymore. Sure. When it's so predictable that. That you cannot really see that there's a competition or anything like that.
Allan: So the struggle there is just leveling the [00:24:00] competition.
Paulo: Exactly.
Rafael: Unfortunately in Brazil we have, as I seen, we have more players in there. Yeah. But I see it's growing. I see a lot of potential in this place with a lot of new clubs starting. A lot of new players starting as well. This is very important. Keeps the competition up. And I hope in the future, not a very far future from now. We're gonna be a big powerhouse for table tennis. 
Allan: Alright. Do you have a rank yet in Canada? 
Rafael: Yeah, I think I'm 54 right now. But i'm looking forward to get a bit better than that. 
Allan: Do you have any hope though? Like how quickly is it growing in Canada? Can you see maybe Canada being more of a force? We've just beaten the US you said, for the first time in a while. Is that a good a sign of things to come? Or was that just a blip, do you think?
Paulo: I feel that actually that's a sign to things to come to. 'cause actually our Pan-American woman, they're 19. They just won. Yeah. And they beat the us. They beat Brazil. They beat everybody. And it is a sign of good things to come. I believe we have excellent coaches here in Canada that are able to develop the sports here in Ottawa too. Our coaches, like my team for example, I think [00:25:00] they're the besting in Ottawa for coaching.
They're just. Excellent. All around. Not only in Toronto or other places here in Ottawa, we're developing players that are actually making the provincial team, making the Ontario team, making the national team. Yeah. Winning the Pan Rican champions. One of my students actually just came my third. In the Pan-American Youth Championship.
Little by little while getting better, but one thing that I would love to see is a little bit more support. 'cause we don't have that. A lot of my students, they need to buy their own equipment, buy their own plate tickets, they need to buy their own hotels and. That doesn't really help us out. 
Allan: Little more supportive than the governance level.
Paulo: Yeah.
I can tell you that RBC was the one who introduced me to Moneris, and Moneris has been really helpful 'cause I have no idea how to use an Interac machine. Being honest with you. And one of the things that I have to say, and this is the way I actually run my business, customer service is the biggest. They've been really patient. 
In that case of helping out and they probably know 'cause I'm a new person. Yeah. Using Interac and things like that. They're really helpful. I have no complaints.
Allan: [00:26:00] Okay.
Coming up after the break we find out what the future holds for Champlain Table Tennis Club.
Welcome back to Yes, we are open. Champlain Table Tennis Club has been brought back to life by Paul Chira, one of its former members. With the blessing of its former owner and the love and support of his family and the Ottawa table tennis community. Paulo has had a very successful launch and is looking forward to an even busier winter. Is it too soon to think about the future? Paulo doesn't think so. Let's hear from him.
We're gonna talk about the future outlook and what are you hoping for the future of Champlain Table Tennis Club. 
Paulo: The first thing is to spend. What Toronto has is that they have big centers for table tennis. They have 16 tables, 20 tables. They're able to actually host WTT events, right? So I [00:27:00] will actually like that. I will like to spend, become a big club and host those events. At some point.
The future of Champlain is. To me, it's very bright. My main concern right now is to develop the players and get them in the national level, in a provincial level, and hopefully at one point we can see somebody in the Olympics saying I play for that club. That to me is better than money. To be honest with you, you can gimme all the money in the world, but if I have somebody that is. Playing in a world event and he's saying, I came from that club. I think my mission is accomplished after that. 
Rafael: I think it can grow a lot and probably leads to a new generation of table tennis with young people. Start a new business in Ottawa and try to bring another city to the competition because so far it's only Montreal and Toronto.[00:28:00] 
Allan: Now if Table Tennis Canada or Table Tennis Ontario, I don't know what the names of these organizations are, but they ever came to you and said, Paulo, we need your help to grow this sport in this country. What would be some of the first things you would suggest for them? 
Paulo: I would like to know how they are doing with the finance, to be honest with you.
How are they distributing that? I would like to know, 'cause maybe with all the help and. Research that I have done through the market. I have a pretty good idea of how to make a revenue, make a profit, and I would like them to actually ask me what kind of events we can create at what attract more people. I think that's lacking a little bit. They're just. Not attracting everybody to come and play. You gotta reach out to people that don't really know what's going right.
Allan: All right. I hope they call you.
Paulo: They already do though. Trust me. 
Allan: Yeah. Okay, good.
Looking back at what you've so far done, and again, it's a very young business, but it's been years in the making because before [00:29:00] this you did coach privately and stuff, but just looking at what you've been able to build here since you've come to Canada and now you're a business owner, you're an entrepreneur. How does that make you feel?
Paulo: Lot of responsibility, to be honest with you. I am proud for what I've been able to do as well, but the responsibility is big. I feel like I'm not only depending on my family or my son or anybody, is. I don't wanna disappoint the community. That's, to me, is the biggest fear. I don't wanna disappoint them.
I want to give them the best place possible to play table tennis. We're not done finishing our stuff here. We are looking to demolish that wall and make it bigger. Create a pro shop, have a lounge here. We are gonna host tournaments. We want to host regionals. Ontario Championships at some point we want to do in the talks with OTTA to do courses in here, umpire coaches, coaching courses, seminars, things like that.
There is a lot of things that need to happen right now, and I'm not done. [00:30:00] I, there's more work to do.
Allan: Thank you very much for your time today Paulo.
Paulo: Oh, no problem. My pleasure.
Allan: Is Champlain Tennis Club open?
Everyone: Yes, We Are Open.
Allan: That's the story of Champlain Table Tennis club.
Too often loyalty or gratitude are overshadowed in business. Paulo could have easily let Champlain stay in the history books and start a new club with his own name. He certainly had the recognition in the table tennis community. But instead, he saw a chance to return the favor to an organization that did so much for him. The lesson here, don't be afraid to return to your roots.
Paulo left a cushy government job, turned down three other offers, and bet everything on himself, but he did so with the support and [00:31:00] encouragement of an entire community. From his partner pushing him when he wanted to give up, to 60 members paying fees before he even found a location, to coaches who joined in to help the cause. Paulo has built a community, not just a business. A space where recreational players and future Olympians could both feel at home.
Now I have no doubt Paulo will be successful and we'll soon see members of the Champlain Table Tennis Club, winning for Canada on the world stage.
Yes, We Are Open is a Moneris Podcast production. I'd like to thank Rafael and Paulo for taking the time to share their story.
You can learn more about Champlain Table Tennis club at champlainttc.ca. Follow them on Facebook @champlaintt. For more information about this podcast, visit our site yesweareopenpodcast.com.
If you'd like to support us, rate us an Apple podcast, or wherever you get your podcasts. If you're a Canadian small business owner or know of one with an interesting story of [00:32:00] perseverance to tell, I'd love to help tell it. You can contact me at podcast@moneris.com.
Tune in next week for another story of small business struggle and survival on the Yes, We Are Open Podcast.
I'm Al Grego. Thank you for listening.
